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HSE Strategy

• Leadership

LM and Supervisors leading the path of HSE 

• Alignment

Full compliance with local and Client regulations 

• Engagement 

Equal support to employees and contractors   

• Behaviors

Identify, measure and improve critical behaviors   

HSE Strategy 
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Commitment and Leadership

• Massive representation of Line Management in HSE 

activities from SLB, Contractors and Client to: Safety 

day, Stand Downs, HSE Campaigns 

• Participation of Line Management and Supervisors 

in HSE leading Indicators 

• Line Management and Supervisors involvement in 

Audits, Incident Investigation and Lessons Learns 

sharing 
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WCS WCS WCS WCS WCS

Program Program Program Program Program

Field or Facility visits* 12 5 8 5 10 7 7

HSE Reports (RIR and O/I) ** 52 22 25 27 27 28 36

2195394

Overall Training Coefficient 95% 95% 100% 98% 97% 100% 100%
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WCS WCS WCS WCS

ABH-RDG ABH-RDG RJ-VNV Program

Field or Facility visits* 12 5 7 11 7 13

HSE Reports (RIR and O/I) ** 52 22 22 23 22 26

Overall Training Coefficient 95% 95% 100% 97% 99% 100%

Key leading activities (YTD) Target 2020
May

End Target

May

End Target

WCS Management- HSE Leadership scorecard

June 4, 2020
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HSE Reports (RIR and O/I) 52 22 22 25 27 26 31

Overall Training Coefficient 95% 95% 97% 97% 100% 99% 99%
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HSE Reports (RIR and O/I) 52 22 22 24 23 39
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WSL Rigless - HSE Leadership scorecard

June 17, 2020

Key leading activities Target 2020
May

End Target



Commitment to Life Saving Rules 

and 

Fatal Risk Standard



Risk Management

• Risk Register : High level risk prioritization and plan

• HAZOP : Critical process safety involved operations,

for example Condensate Stabilization (Rigless Ops)

• HARC & MOC: Hazard Analysis and Risk Control for

critical activities. Management of change for

unplanned modifications of the program / activities

• JSA, PTW , TBT (Too Box Talk), TOFS (Time Out for

Safety), Stand Back 5x5 : Risk Controls for Routine

and Non-routine operations

• SIMOPS : HSE Controls for simultaneous operations

in the same pad



Contractor Management 

• Contractor Engagement : bottom up approach

• Clear HSE plan for contractors 

• Common HSE KPOs

• Training and Competency : Training Matrix

• Regulatory Compliance : Zero Tolerance

• Contractor performance reviews
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Continuous Improvement

• HSE Performance reviews

• Daily review of KPOs : STOP cards, drills, hazard hunts, 

PTW, etc.

• Regular Inspections

• TP inspections : TP Equipment  Commissioning, DROPS 

surveys, Lifting Equipment

• Common action tracker with contractors and client

• Weekly field  HSE meetings with client and major 

contractors
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Behavior Principles 

• Lawful, not random

• ABC Contingency

• Influenced by 

Environment

Behavior Engineering Methodology
Data Analysis and Feedback Reports 

✓ Identify critical behaviors for activities

with more incident frequency

✓ Target few but high impact behaviors

✓ Methodic observations and analysis to

produce meaningful interventions



HSE Recognitions

✓ Quality and Quantity of STOP Cards awarded 

✓ All contractors and employees can participated

✓ More than 350 contractors and employees 

awarded in 2019! 



Questions and Answers 


