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: HSE Strategy

- Commitment and Leadership

: Risk Management

. Contractor Management

: Continuous Improvement

: Behavior Engineering Methodology

- Milestones, Achievements & Recognition Program
. Q&A



I HSE Strategy

Leadership
T Y U LM and Supervisors leading the path of HSE

Alignment
Full compliance with local and Client regulations

Engagement
Equal support to employees and contractors

Behaviors
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Sﬁmumhe[‘ge[‘ SAFE Operations |ntegrity Identify, measure and improve critical behaviors




ICommitment and Leadership

Massive representation of Line Management in HSE
activities from SLB, Contractors and Client to: Safety
day, Stand Downs, HSE Campaigns

Participation of Line Management and Supervisors
in HSE leading Indicators

Line Management and Supervisors involvement in
Audits, Incident Investigation and Lessons Learns
sharing

WCS Management- HSE Leadership scorecard
June 4, 2020
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ABH-RDG ABH-RDG WN!
Field or Facility visits* [ 12 ] | | 7 1 7 13
SE Reports (RIR and Ofl) ** [ 52 | [ 22 1] 2 2 2 26
Overall Training Coefficient [ os% | [ 95% | 100% 97% 99% 100%

WSL Rigless - HSE Leadership scorecard
June 17, 2020

Douka Adia Nelson Javier Govindan B. Godghate
Key leading activities Target 2020
PRS RS

HSE Reports (RIR and O/) [ 52 ] [ 22 ] 22 25 27 26 3
Overall Training Coeficient [ es% | [ 95% | 9% 9% 100% 9% 99%
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HSE Reports (RIR and O/l) | 52 | [ 22 | 2 2 23 39
Overall Training Coefficient | os% | [ es% | 95% 99% 99% 95%




My Personal Commitment to Schiumberger Life:

3. Comply with permit
o workand fsolation
Tequirements

4. Restrict access to
‘hazardous areas

My Personal Commitment to Schlumberger Life-Saving Rules
& CAIRN Fatal Risks Standard
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I Risk Management

* Risk Register : High level risk prioritization and plan

« HAZOP : Critical process safety involved operations,
for example Condensate Stabilization (Rigless Ops) ORA

 HARC & MOC: Hazard Analysis and Risk Control for

/ PRIAM HAZID/HAZOP

HARC Record Form (Generic)

critical activites. Management of change for I R Recors o (oca)

unplanned modifications of the program / activities £ JSA (QHSE) Form

. C%D THA Prompt Card

« JSA, PTW , TBT (Too Box Talk), TOFS (Time Out for b e
Safety), Stand Back 5x5 : Risk Controls for Routine 7 /e
and Non-rOUtlne OperatlonS g Observation, Unsaie/ActAudit

« SIMOPS : HSE Controls for simultaneous operations
in the same pad



I Contractor Management

Contractor Engagement : bottom up approach
Clear HSE plan for contractors

Common HSE KPOs

Training and Competency : Training Matrix
Regulatory Compliance : Zero Tolerance

Contractor performance reviews

Qur Focus

WCS & PRS

India

HSE Plan
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CAIRN RJ-DN-90/1
Surface Facilities Project

Annual
HSE Plan
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Project Training Matrix

External Training

Client Training

Schlumberger Certified Training

IWCF/I1ADC putors | Come | Forit | pemito | PSSR | oring| TR LR
Training Course/Requirement Drler | MG PASS | FirstAid (2. | fire ighting | Hast2 | “ 0 CCE cOp.aru«?r Operator | work mi"i"‘; Training mi“i“‘; Training s’l‘i:ni‘:m e
ertification | Certification| (CAIRN) (CAIRN) w) ) Supenisor
Responsible Part CAIRN CARN  HSECoord HSECoord HSECoord HSE Coord HSECoord HSE Coord HSE Coord
Validity 2y Y Y Perm 3y 3y 5Y Perm
Name

203296 Subrat Kumar Nayak 10-0ct-17 x x x x x x x x x

201614 Eswara Rao 10-Jul-18 x x x 7-Mar-19 7-Mar-19 x x x x

203425| PadmaKumar P 28-Sep-18 X X X 7-Mar-19 7-Mar-19 x x x x

500008| K K MISHRA 22-Dec-18 x x x x x x 120519 x x
!" jesh Kumar Singh 27-Jul-18 | 8-Aug-18 | 4-Aug-18 2-Aug-18 | 7-Mar-19 9-Aug-18 | 9-Aug-18 X 9-Aug-18

202535| AVANISH KUMAR SHARMA 26-Oct-18 X X 2-Aug-18 X X X X X
500099 M.P.SINGH 14-Sep-18 | 8-Aug-18 | 4-Aug-18 2-Aug-18 X 9-Aug-18 | 120519 x 9-Aug-18

201224| RAHUL BAROT 20-Dec-18 | 8-Aug-18 | 4-Aug-18 X 7-Mar-19 X X X X

202578 Sagar padval 30-Jan-18 | 8-Aug-18 | 4-Aug-18 2-Aug-18 | 7-Mar-19 | 7-Mar-19 X X X X

jay shukla 2-Jun-19 | 8-Aug-18 | 4-Aug-18 28-May-18 | 7-Mar-19 | 7-Mar-19 x x x X

singh 26-Apr-19 | 8-Aug-18 | 4-Aug-18 X X X 12.05.19 X X

202793)amandeep singh 2-Feb-18 | 8-Aug-18 | 4-Aug-18 X X X X X
202701 Jaswant Chaudhry 26-Jan-18 | 8-Aug-18 | 4-Aug-18 2-Aug-18 X X 9-Aug-18 | 120519 x 9-Aug-18
znznﬁ7|Jasveer Singh 8-Aug-18 | 4-Aug-18 X 7-Mar-19 9-Aug-18 | 9-Aug-18 9-Aug-18
202700{Ramesh bhai Prajapati 8-Aug-18 | 4-Aug-18 1-Aug-18 x 9-Aug-18 | 12.05.19 9-Aug-18




Continuous Improvement

Sﬂhluml]ﬂl‘gﬂp SAFE Integrated Projects India

REDUCE
INJURIES KPOs & OBJECTIVES

= THIFof 1.1 and OTC of 35%
= 57 RAA all employees, LM

 HSE Performance reviews ol

ation
= 76 Hazard Hunts per WSLs/AWSLs

REDUCE
AUTOMOTIVE ACCIDENTS

» Daily review of KPOs : STOP cards, drills, hazard hunts, .
PTW, etc. ekl

IMPROVE ENVIRONMENT
OUTLODK

= 12 HEE Engagement Visits for
{parations] Line Managers & HSE

= 7 Exiemal Cu E
ENGAGEMENT, TRAINING o . HSEH; '(MT;ZQE::L:‘; by
& COMMUNICATIONS imtegrated projects
Launch “This is My Rig / This is My
Higless Operation” program

« Regular Inspections ...

= |mplement HSE Matix app  for C #DIGITALHSE

contractors _ ADVANCEMENT
= | sunch the regulatory campliance tracker
[ datn base for integrated Projects

» Medical ERPs to be assessad

» Medlrack and MedCheck compliance
at 5%

» HRA for 100% of new projects

» Siess management plan in be
implemented in office

« TP inspections : TP Equipment Commissioning, DROPS ey
surveys, Lifting Equipment -

= Anrual Audit and Inspection Plan [AAIP)
i 00% Self A

IMPROVE HSE

=1
COMPLIANCE O—  and 100%, 1t Party Audits = 95%

= AAP Compliznee = TO%
= AAIP BWP elosure of B0% within 50 day
= BMS Audits for Top Fwe Rigks

« Common action tracker with contractors and client ..

= Launch “Situational awareness” campaign — 02

= Proper use of Hand Tools campaign — 02

= Howsekeaping: inchuide Harard Hunis in HSE
Leadership scorecards for the WSLs — 01

= Lounch SMS orgenization, includea TR ior ~

« Weekly field HSE meetings with client and major I =
contractors ey e

|05 Program Manager
Barmer, India. Barmer, India.
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Organizational Behavior Management

Behavior Principles

e Lawful, not random
« ABC Contingency

* Influenced by
Environment

Behawor Engmeerlng Methodology @

Data Analysis and Feedback Reports
" 268 eport April 24th
,% .3. Daily Report - WsL .. R = v

Identify critical behaviors for activities
with more incident frequency

Target few but high impact behaviors

Methodic observations and analysis to
produce meaningful interventions

S %
Schlumberger-Private schlumhargep




HSE Recognitions

Safety Performance Recognition- MARCH-2020 Schiumberger
PRS Rigless India- RDG

MARCH-2020
Safety Performance Recognition St:lllumllel'ger

GOOD & 7
PRS Rigless India- RDG
Best SLB RIR/OI Best Stop Card Top Reporter
NAME: Bijayananda Swaro NAME: SHANTANU DATTA NAME: KETAN GUNJAL
POSITION: CTS- Equip. Operator POSITION: - TCI- DAQ POSITION: TLM- Mechanical Technician

-
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v" Quality and Quantity of STOP Cards awarded

Brief Description of Observation: Brief Description: LPG cylinders Brief Description: - / Al | CO ntra Cto rS a n d e m p | Oyees Ca n pa rtl Cl pated
One TP Person was entering in were kept close to the flare stack, TOTAL 40 STOP Cards

barricaded area while WL team call the crew increased the pipe

arming the gun, Stop and advised length to keep the cylinder at

i s gt e e e v" More than 350 contractors and employees

awarded in 2019!



Questions and Answers



